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THE STATE OF TEXAS IN COMMISSIONERS COURT 

COUNTY OF TERRELL REGULAR SESSION 

COMMISSIONERS COURT MINUTES, REGULAR SESSION, DECEMBER 9, 2024 

The Terrell County Commissioners Court met on Monday, the 9th day of December 2024, at 9:00 A.M. in 
the commissioner's courtroom of the county courthouse in the city of Sanderson, Texas. Notices of the meeting 
place were posted at a site readily accessible to the general public at all times. They remained posted for at least 
seventy-two hours preceding the scheduled time of this meeting, in compliance with the Open Meetings Act. 

The Hon. Dale Carruthers, County Judge, called the meeting to order. The following members of this Court 
and Officers of the County were present: 

 

Hon. Adam Johnson Commissioner Pct. 1 

Hon. Lupe Garza Commissioner Pct. 2 

Absent Commissioner Pct. 3 

Absent Commissioner Pct. 4 
 

 

Hon. Raeline Thompson County and District Clerk 

Hon. Pamela Blaylock County Treasurer 

Hon. Kenneth Bellah County Attorney 

Deputy Manuel Jimenez County Sheriff 

 
Commissioner Garza gave the Invocation and led the commissioner’s court in the Pledge of Allegiance to 

the United States flag, followed by the Pledge of Allegiance to the Republic of Texas Flag. 

Public Comments on Agenda Items – None. 

Minutes from previous meetings—Commissioner Johnson motioned to approve the minutes from the 
September 23, 2024, Special Session; October 14, 2024, Regular Session; October 18, 2024, Special Session; 
and November 12, 2024, Regular Session. Commissioner Garza seconded the motion, calling for a vote; all 
members answered “aye,” and the motion carried. 

 
Presentation by Business Owners on Mixed Beverages – Mr. Nick Ryza and Dick Lunquist spoke on how 
the sales of Mixed Beverages will help the County. 

Ordering Special Election on May 3, 2025, for Legal Sale of all Alcoholic Beverages, including Mixed 
Beverages – Commissioner Johnson motioned to Order a Special Election on May 3, 2025, for Legal Sale of 
all Alcoholic Beverages, including Mixed Beverages. Commissioner Garza seconded the motion, calling for a 
vote; all members answered “aye,” and the motion carried. 

Artwork for Billboard at Entrances to Sanderson – Commissioner Johnson motioned to approve the 
artwork from Kierstan Pratt for the Billboards at the entrances to Sanderson. Commissioner Garza seconded 
the motion calling for a vote; all members answered “aye,” and the motion carried. 

 

Otis Elevator’s Repair Order to replace Flexible Hydraulic Hose – Commissioner Johnson motioned to 
approve the Otis Elevator’s Repair Order to replace Flexible Hose in the amount $13,287.97 from the line item 
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030-720-336. Commissioner Garza seconded the motion calling for a vote; all members answered “aye,” and 
the motion carried. 
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TERMS AND CONDITIONS 
l. This quotation is subject to change or withdrawal by us prior to acceptance by you. 
2. The work shall be performed for the agreed price plus any applicable sales, excise or similar taxes 

as required by law. In addition to the agreed price, you shall pay to us any future applicable tax 
imposed on us, our suppliers or you in connection with the performance of the work described. 

3. Payments shall be made as follows: A down payment of percent (0.0%) of the price shall be paid by 
you upon your signing of this document. Full payment shall be made on completion if the work is 
completed within a thirty days period. If the work is not completed within a thirty day period, 
monthly progress payments shall be made based on the value of any equipment ready or delivered. 
We reserve the right to discontinue our work at any time until payments shall have been made as 
agreed and we have assurance satisfactory to us that subsequent payments will be made when due. 
Payments not received within thirty (30) days of the date of invoice shall be subject to interest 
accrued at the rate of eighteen percent (18%) per annum or at the maximum rate allowed by 
applicable law, whichever is less. We shall also be entitled to reimbursement from you of the 
expenses, including attorney's fees, incurred in collecting any overdue payments. 

4. In the event the work is not completed within 180 calendar days from your original authorization to 
proceed through no fault of Otis, Otis may notify you of an updated price - which may be accepted 
or rejected by you. If rejected, Otis will not be required to perform work, and no amounts will be 
due and payable by you hereunder except amounts for any labor, services, or materials that had 
already been furnished or procured by Otis prior to notice of price increase. If you are not notified 
of a new price by Otis, then the parties' obligations will be unchanged and each party will be 
required to perform their obligations hereunder. 

5. Our performance is conditioned upon your securing any required governmental approvals for the 
installation of any equipment provided hereunder and your providing our workmen with a safe 
place in which to work. Additionally, you agree to notify us if you are aware or become aware prior 
to the completion of the work of the existence of asbestos or other hazardous material in any 
elevator hoistway, machine room, hallway or other place in the 
building where Otis personnel are or may be required to perform their work. In the 
event it should become necessary to abate, encapsulate or remove asbestos or other 
hazardous materials from the building, you agree to be responsible for such 
abatement, encapsulation or removal, and in such event Otis shall be entitled to 
delay its work until it is determined to our satisfaction that no hazard exists and 
compensation for delays encountered if such delay is more than sixty (60) days. In any 
event, we reserve the right to discontinue our work in the building whenever in our 
opinion this provision is being violated. 

6. Unless otherwise agreed in writing, it is understood that the work shall be performed during our 
regular working hours of our regular working days. If overtime work is mutually agreed upon and 
performed, an additional charge therefore, at our usual rates for such work, shall be added to the 
contract price. The performance of our work hereunder is conditioned on 
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your performing the preparatory work and supplying the necessary data specified on 
the front of this proposal or in the attached specification, if any. Should we be required 
to make an unscheduled return to your site to begin or complete the work due to 
your request, acts or omissions, then such return visits shall be subject to additional 
charges at our then current labor rates. 

7. Title to any material to be furnished hereunder shall pass to you when final payment for such 
material is received. In addition, we shall retain a security interest in all material furnished 
hereunder and not paid for in full. You agree that a copy of this Agreement may be used as a 
financing statement for the purpose of placing upon public record our 
interest in any material furnished hereunder, and you agree to execute a UCC -1 
form or any other document reasonably requested by us for that purpose. 

8. Except insofar as your equipment may be covered by an Otis maintenance or service contract, it is 
agreed that we will make no examination of your equipment other than that necessary to do the 
work described in this contract and assume no responsibility for any part of your equipment except 
that upon which work has been done under this contract. 

9. Otis shall not be liable for any loss, damage or delay due to any cause beyond our reasonable 
control including, but not limited to, acts of government, strikes, lockouts, other labor disputes, fire, 
explosion, theft, floods, water damage, weather damage, extreme weather, traffic conditions, 
epidemic, pandemic, quarantine (including Covid-19), sabotage, cyber security, national emergency, 
act of terrorism, earthquake, riot, civil commotion, war or insurrection, vandalism, misuse, abuse, 
mischief, or acts of God or nature. 

l 0. We warrant that all services furnished will be performed in a workmanlike manner. 
We also warrant that any equipment provided hereunder shall be free from defects in 
workmanship and material. Our sole responsibility under this warranty shall be at 
our option to correct any defective services and to either repair or replace any 
component of the equipment found to be defective in workmanship or material 
provided that written notice of such defects shall have been given to us by you within 
ninety (90) days after completion of the work or such longer period as may be 
indicated on the front of this form. All defective parts that are removed and replaced 
by us shall become our property. We do not agree under this warranty to bear the 
cost of repairs or replacements due to vandalism, abuse, misuse, neglect, normal wear 
and tear, modifications not performed by us, improper or insufficient maintenance by 
others, or any causes beyond our control. We shall conduct, at our own expense, 
the entire defense of any claim, suit or action alleging that, without further combination, 
the use by you of any equipment provided hereunder directly infringes any patent, but 
only on the conditions that (a) we receive prompt written notice of such claim, suit or 
action and full opportunity and authority to assume the sole defense thereof, including 
settlement and appeals, and all information available to you for such defense: (b) said 
equipment is made according to a specification or design furnished by us; and (c) the 
claim, suit or action is brought against you. Provided all of the foregoing conditions 
have been met, we shall, at our own expense, either settle said claim, suit or action or 
shall pay all damages excluding consequential damages and costs awarded by the court 
therein and, if the use or resale of such equipment is finally enjoined, we shall, at our 
option, (i) procure for you the right to use the equipment, (ii) replace the equipment 
with equivalent noninfringing equipment, (iii) modify the equipment so it becomes 
noninfringing but equivalent, or (iv) remove the equipment and refund the purchase 
price (if any) less a reasonable allowance for use, damage and obsolescence. 
THE EXPRESS WARRANTIES SET FORTH HEREIN ARE THE EXCLUSIVE 
WARRANTIES GIVEN: WE MAKE NO OTHER WARRANTIES EXPRESS 
OR IMPLIED, AND SPECIFICALLY MAKE NO WARRANTY OF MERCHANT 
ABILITY OR OF FITNESS FOR ANY PARTICULAR PURPOSE; AND THE 
EXPRESS WARRANTIES SET FORTH IN THIS ARTICLE ARE IN LIEU OF 
ANY SUCH WARRANTIES AND ANY OTHER OBLIGATION OR LIABILITY 
ON OUR PART. 

 
11. Under no circumstances shall either party be liable for special, indirect, liquidated, or 

consequential damages in contract, tort, including negligence, warranty or otherwise, 
notwithstanding any indemnity provision to the contrary. Notwithstanding any 
provision in any contract document to the contrary, our acceptance is conditioned on 
being allowed additional time for the performance of the Work due to delays beyond 
our reasonable control. Your remedies set forth herein are exclusive and our liability 
with respect to any contract, or anything done in connection therewith such as 
performance or breach thereof, or from the manufacture, sale, delivery, installation, 
repair or use of any equipment furnished under this contract, whether in contract, in 
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tort (including negligence), in warranty or otherwise, shall not exceed the price for the 
equipment or services rendered. 

12.  To the fullest extent permitted by law, you agree to defend, indemnify, and hold 
Otis harmless against any claim or suit for personal injury or property damage alleged 
to arise out of this contract, except to the extent that such damage or injury has been 
adjudicated as having been caused by Otis' sole negligence. In the event that Otis is 
requested to provide hoistway cartop/pit access to you, and/or to third parties acting 
at your request, direction, or control, and which may be subject to additional charges 
at Otis' sole discretion, then in addition to the foregoing defense, indemnity and hold 
harmless obligations. you shall carry and maintain the following insurance throughout 
the duration of such work in the hoistway/cartop/pit areas, and will furnish to Otis a 
certificate of insurance evidencing the following: Commercial General Liability 
insurance, written on an occurrence basis, with limits on a per occurrence basis of 
at least $2,000,000 for personal injury or death, and $2,000,000 for property damage, 
naming Otis as additional insured. Such insurance shall be issued by an insurer 
authorized to do business in the state or province where the property is located and 
the equipment and/or services are to be rendered, shall contain a clause in the policy 
setting forth the insurer's acceptance of liability as set forth in this agreement, and a 
clause pursuant to which the insurer waives any right of subrogation as to Otis. This 
policy shall be written as a primary policy only, and not contributing to or in excess 
of any insurance carried by Otis. You shall provide Otis with at least thirty (30) days 
prior written notice of cancellation or material change in the coverage. 

13.  It is agreed that after completion of our work, you shall be responsible for ensuring 
that the operation of any equipment being furnished hereunder is periodically 
inspected. The interval between such inspections shall not be longer than what may 
be required by the applicable governing safety code. 

14.  In furtherance of OSHA 's directive contained in 29 C.F.R. § 19 l O.l 47(f) (2) (i), which 
requires that a service provider (an "outside employer") and its customer (an "on-site 
employer") must inform each other of their respective lock out/tag out ("LOTO") 
procedures whenever outside servicing personnel are to be engaged in control of 
hazardous energy activities on the customer's site, Otis incorporates by reference its 
mechanical LOTO procedures and its electrical LOTO procedures. These procedures 
can be obtained at www.otis.com by clicking on "Tools & Resources" on the home 
page, selecting "Lockout Tagout Policy" under the "Safety Information" column and 
downloading the "Lockout Tagout Policy Otis 6.0" and "Mechanical Energy Policy 
Otis 7.0," or the then most current version, both of which are in .pdf format. You agree 
that you will disseminate these procedures throughout your organization to the 
appropriate personnel who may interact with Otis personnel while Otis personnel are 
working on site at your facility and will ensure that such personnel comply with these 
LOTO procedures while Otis personnel are working on site. 

15.  This Agreement constitutes the entire understanding between the parties 
regarding the subject matter hereof and may not be modified by any terms on your 
order form or any other document and supersedes any prior written or oral 
communication relating to the same subject. Any amendment or modifications to this 
Agreement shall not be binding upon either party unless agreed to in writing by an 
authorized representative of each party. 

16.  This Contract will be deemed voidable, even after execution, if it is determined by 
Otis that performance of the services and/or engagement in the contractual 
relationship/transaction will violate, or is otherwise restricted by, any and all laws, 
regulations and/or orders, including sanctions laws, that are applicable to Otis or 
otherwise apply to Otis' operations. 

17.  By accepting delivery of parts incorporating software, you agree that the 
transaction is not a sale of such software but merely a license to use such software 
solely for operating the unit(s) for which the part was provided, not to copy or let 
others copy such software for any purpose whatsoever, to keep such software in 
confidence as a trade secret, and not to transfer possession of such part to others 
except as a part of a transfer of ownership of the equipment in which such part is 
installed, provided that you inform us in writing about such ownership transfer and the 
transferee agrees in writing to abide by the above license terms prior to any such 
transfer. 

 
Paying District 6 TCAAA dues for AgriLife Extension Agent Alejandra Saddleback – Commissioner 
Johnson motioned to pay the District 6 TCAAA dues for the AgriLife Extension Agent Alejandra Saddleback 

http://www.otis.com/
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in the amount of $150.00. Commissioner Garza seconded the motion calling for a vote; all members answered 
“aye,” and the motion carried. 

Using the $8,869.20 Check from Monahans Iron and Metal to Purchase a generator for the Terrell 
County Food Bank/Senior Citizen Center/Emergency Evacuation Center – No Action. 

Designate two days out of the year as “No Charge” for the Landfill for Terrell County Local Residents – 
Commissioner Johnson motioned to approve designating two days out of the year as “No Charge” for the 
Landfill for Terrell County Local Residents and approved the days of April 5th and September 6th for the year 
2025. Commissioner Garza seconded the motion calling for a vote; all members answered “aye,” and the 
motion carried. 

Paying Road and Bridge compensatory time for the hours, not to exceed 80 hours, worked on the 
tornado debris – No Action. 

Order Terrell County Burn Ban effective December 9, 2024 – Commissioner Johnson motioned to approve 
the order for the Terrell County Burn Ban effective December 9, 2024. Commissioner Garza seconded the 
motion calling for a vote; all members answered “aye,” and the motion carried. 

 

 
Ordinance to Prohibit Sales or use of restricted fireworks in Terrell County from December 20, 2024, 
through midnight, January 1, 2025 – Commissioner Johnson motioned to approve the ordinance to prohibit 
sales or use of restricted fireworks in Terrell County from December 20, 2024 through midnight, January 1, 
2025. Commissioner Garza seconded the motion calling for a vote; all members answered “aye,” and the 
motion carried. 
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Liability Contribution and Coverage Declarations from the Two Proposals from T.A.C. – Commissioner 
Johnson motioned to approve the liability contribution and coverage declarations from the two proposals from 
T.A.C. in the amount of $40,871.00. Commissioner Garza seconded the motion calling for a vote; all members 
answered “aye,” and the motion carried. 

 



Comm.court. regular session 12-09-2024 Page 
8 

 

 



Comm.court. regular session 12-09-2024 Page 
9 

 

 



Comm.court. regular session 12-09-2024 Page 
10 

 

 
 
 
 
Hiring Shelly Cleveland for Seasonal (as needed) tree maintenance in the amount of $400.00 to be paid 
out of the Venue – Commissioner Johnson motioned to approve hiring Shelly Cleveland for Seasonal (as 
needed) tree maintenance in the amount of $400.00 to be paid out of the Venue. Commissioner Garza seconded 
the motion calling for a vote; all members answered “aye,” and the motion carried. 

Executive Session – Commissioners went into Executive Session at 9:30 a.m. and returned to Commissioner 
Court at 10:21 a.m. 

List of Bills, Ratify Bills, and Other Bills – Commissioner Johnson motioned to approve the list of bills, 
ratify bills, and other bills. Commissioner Garza seconded the motion calling for a vote; all members answered 
“aye,” and the motion carried. 

Payroll and Utility bills not yet received - Commissioner Johnson motioned to approve payroll and utility 
bills not yet received. Commissioner Garza seconded the motion calling for a vote; all members answered 
“aye,” and the motion carried. 

Amendments and Transfers – None. No Action. 

Monthly Reports – Commissioner Johnson motioned to approve the monthly reports. Commissioner Garza 
seconded the motion calling for a vote; all members answered “aye,” and the motion carried. 

Sheriff’s Department Rosamaria verbal 
Treasurer’s Investment Report & Monthly Report As of December 5, 2024 

 

Accounts: total interest Interest Earned 

General Fund $136,018.44 $56.84 

Outstanding checks not yet cashed $38,662.47  

Lonestar Investments $26,658  

County CD $11,257 $2.19 

TexPool 
 
total for all county General Fund money 

 
$212,595.91 

 
$59.03 
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Grants: Bills To be Paid Money rececived 
 

OLS 
OPSG 
LBSP 

 
Ratified:  

Reliant $4,688.06 

Water $1,238.77 

Quarles $5,289.21 

CitiBank $10,964.06 

Verizon $446.48 

Big Bend Telephone $2,900.05 

W&W Trucking $18,648.00 

Lone Star Copiers  

Dial Tone $693.96 

Home Depot  

Total Ratifies $44,868.59 
 

Bills for November $25,138.95 
 

Total for bills and Ratifieds $70,007.54 
 

Payroll for November  

Both payrolls $158,978.21 

Both IRS $36,686.95 

TCDRS $13,962.06 

Total for the month $209,627.22 

SB22 
 

Sheriff’s Department $222,855.99 
Prosecution $193,476.40 
Total Left 416,332.39 

 
NOVEMBER 2024 
Clerk’s Office Payee Name Amount 

 County & District Clerks’ Association of Texas $150.00 
 Pitney Bowes Global Financial Services LLC. $189.00 
 Election System & Software $1,568.04 
 Fort Stockton Pioneer $320.00 
 Total $2,227.04 

EMS Department Payee Name Amount 
 Control Temp TX LLC $250.00 
 Total $250.00 

Road & Bridge Department Payee Name Amount 
 AutoZone $906.14 
 Total $906.14 
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